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Board Meeting Agenda
to be held on

Monday 6" July 2026 at 5:30pm
At Kellas Trout Fishery

1. Welcome and Apologies

2. Approval of Minutes of the AGM held on 25t March 2026

3. Matters Arising not on the Agenda

4. Financial-

Cashflow and Budget Update

5. 2026 Season Update

Director’s Report
Bailiffing
Catchment Developments
6. Guest Speaker — Alan Wells, CEO of Fisheries Management Scotland

FMS Policy on Catch and Release
Question and Answer Session

7. AOCB

8. Dates of 2026 meetings
24" November 5:30pm, Annual Meeting of Qualified Proprietors



