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FINDHORHN, NAIRN AND L OSSIE FISHERIES TRUST
SCOTTISH CHARITY NUMBER : SC040152
COMPANY NUMBER : SC350687
DIRECTORS' REPORT

1. Introduction

The Findhorn, Nairn and Lossie Fisheries Trust was incorporated as a company lirmited by quarantee an
317 October 2008. Hs Charity status was granted on the 18" December 2008. In Aprit 2089, the Trust
was formally launched by Br Richard Lochhead, MSP for Moray and Cabinet Secretary for Rural Affairs.
The Fisheries Office opened and the first employes hegan work on 26 October 2009,

2. Governance and Management

Membership of the Trusk consists of representatives of the Findharn, Mairm and Lossie District
Salmen Fishery Boards (DSFB), the local councils, the lucal angling associations, SHH, SEPA, and
those with an interest In fishades and river management. The Trust's Board meets three times per
year. in addifion to the AGM.

(@yGoveming documents: Memorandum of Association. Arbcles of Association.
Company limited by guarantee

(oA ppairdment of Directors: The Findhorn OMSFB is entitled to norminate two Directors to ithe
Board. The Nairn and tossie DSFEs. the Forres and Mairn Angling Associations and the Elgin
and District Angling Asscciation are each entilied to nominate one Qirector io the Board. The
membership ts entitted to nominate six Directors o the Board. At each AGM, one-third of the
Diractors must retire by rotation. The Directors ko retire by rotation shail be those who have
been [ongest n office since their |ast appointment. As between those Bireckors who became
or were appainted on the same day thase to retire shall {untess they otherwise agres among
Ihemselves! be determined by loi. Cirectors shall hold office for a maximurn of two terms of
three years. The first efections were held at the AGM i Novermber 20711.

{cindection and framing of Directors: Upon election or appointment, new Directors must sign 2
statement that they have received the Arficles and Memorandum of Association. The
Articles and Memeorandum detarl their roles, responsibilities and legal obligations. Directors
will already have experize m fishenes andfor river management.

{d)Organizational and desision-making structure: The Board makes policy decisions and any
decision Involving a substantial cost. Board members and Ordinary members may vote at
AGMs. Assoctate Members may attend AGMs but are not entitled to vote. The Aricles of
Agsocigtion lay out clear procedures for Members o declare an interest in a particular topic,
in which case they are not entitled (o vole on it. Day-to-day operating decisions are made by
tha Director, Administrator, Chairman ard Treasurer.

el and {f) Wider netweork and related parties: The Trust iz part of Hivers and Fishenes Trusls
of Scotland (RAFTE), which is the umbrella group incorporating 24 faliow trusts. RAFTS work
vary closely with the Scottish Government and give us guidance on what policies we should be
implamenting. The Trust works in very close co-ordination with the Findhord DSFB, the Narn
DSFB and the Lossie DSFE. Indead the Chairman, Directer and Administrator of the Trust
attend all three OH3FE meetings. The director provides scientific advice and the Administrator
orovides adrinistrative support B the DFBs.
There is an annual Joint Action Group meeting chaired by the Trust. Chairs of the DSFRs
attend thar maeting 0 decide future policies and actions on the rivers,

(9}The Chariy has reviewed iks financial risks, security nsks at the office and health and safety
rsks on the rivers and has faken the necessary precautions. including taking out an
appropnaie nsurance policy,
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FINDHORN, NAIRN AND LOSSIE FISHERIES TRUST
SCOTTISH CHARITY NUMBER - SC040152
COMPANY NUMBER : SC350657
DIRECTORS' REPORT {CONTINUED}

3. Dbjective and Activities
These are as follows:
ajThe Trust’s abjectives are:

To conserve and restore all species of native freshwater fish and improve their habitats,

and

To advance the education and understanding of the river environment and river catchment management.
The Trust thus has a binad remit and works in close co-ordination with the three DSFEs and

with the angling associations, local councils, SEPA and SNH.

The Trust underakes and commissions research on the siate of the river and the fish, co-

ordingtes projects for the improvement of the river such as obstacle removal, supports and co-

ordinates water bailiff efforts, supports and co-ordinates predater control measures snd the control of INNS

byMain objectives for the Year

C

Tt

Main objectives for lhe year:

Juvenile vish surveys of the River Nairn and data compiled for previous vears.

Project work on the control of Invasive Non-Mative species (INNS) of plants and animais continuerd.
Maonitonng of wand farms. floed alleviation schemes and read upgrades continueed.

Supporting and ce-ordinating habitat restoration projects on the Naim

Conschdation of the river bailiffing tearn under the guidance of the Director.

Organisation of a River Festival as 3 fundraizing and awsreness raising evernt.

Etrategy for achieving these objectives:

Supervise and co-ordinate the INNS contral programme, aising with riparian owners, contractors
volurtesrs and members of the local community. Seek additional funding to expand the project.
Conduct monitoring activities, both routine and for specific developrents, to assess changss in fish
poputations.

Farticipate i the Scotlish Mink |nitiatve, Moray Firth Trout Iniiative and Moray Firth Predator
(anagement Group

d) Detalz of significant activities:

=]

—

Electrofishing surveys were undertaken to establish fish stocks. Water monitonng of wind farm
developments continued.

the Director lizised with landowners and voluntesrs 1o spray control INWNS an the Nairm Lossie and
Findharo catchrrents. Funding applications were made to expand control of INNS.

The Trust cominued to manage the Mink Inttiative, supervising ballifs and recruiting voluntesrs to
suppnrt a control nebvork.

The Birector worked in parinership with the DSFBs to respond to development consultations and
monidoring of Windfam and other developments continued

The Director contineed to progress an intative to remove ar alleviate barriers on the Lirkowoad Burn
in partnarship with distillery cperators and SEPA.

The Director suppodted the Upper Naim River Restoration project and organised 3 scoping survey
for furnther improvements.

Electrafishing surveys were undertaken to establish stocks.

Collection of seale sampies and collechon and analysis of catch data was improved.

Reguiar meetings with he bailiffing team and joirt patrols were instigated.

Schools sessions were delivered in partnerzhip with the Moray Finh Trout Injliative.

Jne newsletter was produced and a Facebook page set up.

A River Festival and Fly fishing competition were organised.

The charity does not conduct a material part of its activities through grant making although it

made a significant donation (£2,000) to the Moray Firth Sea Trout Project.

fy The charity does not make investments.
g] A numnber of valunteers assisted the Trust with INNS and mink control and there has been a

significant tima commitment from the Chairman and other Directors,
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FINDHORN, NAIRN AND LOSSIE FISHERIES TRUST
SCOTTISH CHARITY NUMBER : SC040152
COMPANY NUMEBER : SC350687
CIRECTORS' REPORT (CONTINUED!

4. Achievements and Performance
The Trst's achievements and performance may be summarised as follows:

a} The Trust is now working in full co-operation with the three District Salmon Fishery Boards. The
Trust's Administrator is also administrator (o att three DSFBS.

by Control of INNS, mink and crayfish continues on aii three rivers and predator managernent
strategies are now functioning more effectively

¢} The Trust provides scientific advice to the DSFBs and 15 coraulted on major developments such
as windfarms, Flood aftevigtion schemes and infrastructure improvements.

o} Fundraising activities: The Trust raised £4180 in angler contributions and £11,554 through other
fundraising efforts.

el Fundraigmg activities: The Trust organised a fundraising fly fishaing compeiition.
Minimal administrative costs were invglved. A River Fastival and Duck Race
were organised, sunported by 3 grant that covered infastruciure costs.

] Mo material nvestmeants are held.

q) Factors relevant to achisvement of objectives: The: three DSFBs and the FNLT cantinue to wark
effectively together.

L. Financial Review

. Beview of financial position:
8l The Trust continues o produce a small surpius each year

b} Any funds materially in deficit: none

) Prirciple funding sources
1. Contributicns from the Findhom DSFE, the Nairn DSFB and the Lossie DSFR £25 G50
(2015 £25,000)

ii. Grants and project income £97 525 {2015 £92 360)

Al Arers' donations £4,180 (2015 £3.310;

iv. How expendiure during the year has supparted the key objectives of the charity:
As seen above, the Key objectives of the Trust are to consetve and restare all species
of native freshwater fish and improve their habitats, and to advance the education and
understanding of the river environment and river calchment managsment.

All Costs of Genarating Funds £108, 042 {2015 £96,361) were used to support,
administer and co-ardinate these activities.

41 Matesial investments: none
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FINDHORN, NAIRN AND LOSSIE FISHERIES TRUST
SCOTTISH CHARITY NUMBER : SG040152
COMPANY NUMBER : SC350687
DIRECTORS' REPORT {CONTINUED)

&. Flans for Future Periods

The Fisheries Management Plans for the three rivers will continue ta inform the Trust's chaice of projects
for future years. Caontrol of hon-native species and predaiors will continue to be prioritised and funding
sought to continue these projects. Barrier removal in the River Lossie catchment will be a larg term
abjactive. Funding spportunities will continue to be identified.

7. Funds Hefd as Castodian Trustee

The Trust hotds monies an ehalf of the Moray Firth Predator Management Group, This group was formed
in spring 2070 to investigate and manage the interactions between pscivorous birds and salmenids.

To date, the group has had no additional income and has incurred no expenses. Thus thera is no need

for amangements for segregating funds. When the Group becomes more active, the Trust pians o

devise such arangements

8. Conciusicn

The Trust continues fo grow, while producing a small surplus. The addilion of the DirectorBlalogist to the
staff makes possible a much wider range and depth of work.

b
Lt

) |L H. Lg‘“‘“'k

) _ ;)3_:_""'( Q}ajﬂqr 20 e
Haor. Mark Laing, Chairman
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FINDHORN, NAIRN AND LOSSIE FISHERIES TRUST
SCOTTISH CHARITY NUMBER ; 50040152
COMPANY NUMBER : SC350687
STATEMENT OF DIREGTORS’ RESPONSIBILITIES

FINANGIAL STATEMENTS
The Directors have pleasure in presenling their report and the financial staternents of the Company
for the year ended March 31st 206

The financial statements comply with the Charities and Trustee tnvestment (Scotland) Act 2005, the

the Charities Accounts {Scotland) Hegulations 2006 (as amended), the Compames Act 2008, the
iMemorandurm and Aricles of Association, and Accounting and Reporting by Chanties: Statement of
Recommended Practice applicable to charnities prepaning their accounts in acnordance with the Financiai
Feporting Standard applicable in the UK and Republic of lreland {FRS 102)

in preparing these financial statements the officials are required to.

select suitable accounting policies and appiy them consistently

make judgements and estimates that are reasonable and orudent; and

prepare the financial statements on a going concemn basis unless it is inappropriate 1o do 80
on the grounds that the charity is unlikely to continue in existence.

ooe

The hrectors are respansible for keeping proper accounting records which disclose with reasonakble
acturacy at any time the financial postion of the Company and fo enable them to ensure that the
tnancial statements comply with the Companies Act 2006, The Directors are alzo responsibie Tor
safeguarding the assets of the Company and hence for taking reasonable steps for the prevention
and detection of fraud and ciher imegulanties.

DIRECTORS
The Directors who served the Company during the year were as fallows |
Mai Gen Seymour Maonro CBE LWVO DL, Chairman (resigned 812/2015}
Philip Mackenzie, Treasurer
Jamig Whittle
James Dunbar
Fosalind MacRae
Fred Rhind
Frank Clark
Campbell Ross (resigned 8/12/2015)
Alasdair Laing OBE DL
Ry Blennis
Cravid Houwldsworth
Marcus Braithwaite-Exley
Han. Mark Laing, Chairman (appoinfed 8/42/2015)

SMALL COMPANY PROVISION
This repart has been prepared in accordance with the provisions applicable o companies
subiject to the small companies regime.

Registered office Slg\ned by Drder of the Directors
R&R Urguhar, Solicitars

117121 High Street
FORRES V36 1AB

l"\, h fx'f;uv—m.a{

HDrI Mark Laing, Ghalrman

Approved by the Direstors on . 2,255 flirpunt 2o



INDEPENDENT ACCOUNTANT'S REPORT TQ THE MEMBERS OF
FINDHORN, NAIRN AND LOSSIE FISHERIES TRUST
SCOTTISH CHARITY NUMBER : SCA40152
COMPANY NUMBER : SC35G687
YEAR ENBED MARCH 31ST 2016

| report on the financial statements on pages & to0 12,

RESPECTIVE RESPONSIBILITIES OF THE DIRECTORS AND ACCOUNTANTS
As described on page 8. the directors are responsible for the preparation of the
tinancial stataments in aceordance with applicabie law.

The dwectors are respensible for the preparation of the accounts in accordance with
the terms of the Charities and Trustes trvestment (Scotland} Act 2005, the Chartties
Actounts (Scotland) Regulations 2006 {as amendad) and the Companies Act 2006

The Dwectors consider that an audit requiremnent of Reguiation 1001} (a) to (¢} of the Accounts
Reguation does not apply. IE is my responsibiiity to examine the accounts as required

under section 441} { ¢ } of the Al and to state whether particular matters have come

{0 my attention.

BASIS OF INDEFENDENT EXAMINER'S STATEMENT

My examinaton is carned out in accordance with Regulation 11 of the Chanitres Accounts {Soatland}
Regulations 2006 {as amended) An examination includes a review of the accounting records kept by
the Charity and a comparison of the accounts presented with those records, 1§ slsc includes
conziceration of any unusual items or disclosures in the accounts and seeks explanations from the
direstors concerning any such matters The procedures undertaken o not provide all the evidence
that would be required in an audit, and consequently | do not express an audil opinion on the view
given by the accounts.

INDEFPENDENT EXAMINER'S STATEMENT
In the course of my examination, no matter has come fo my attention

1 which gives me reasonable cause to believe that m any material respect the requirements
0 keep accounting records in accordance with Section 4401 (213 of the 2005 Act
and Regulation 4 of (he 2008 Accounts Regulations, and

to prepare accounts wich aceard with the accounting records and comply with
Fegulation 8 of the 2006 Accounts Redqulations have not been met, or

2 ta which in rmy opinion, attention should be drawn in order to enable proger understanding
of the accounts to be reached.

s

Foy J Laing MAAT
Anne A Laing
Chartered Accountants
Lavona, Calcots, ELGIN

JoHl e tobar 20 ic




FINDHORN. NAIRN AMD E DOSSIE FISHERIES TRUST
SCOTTIEH CHARITY NHUMEER : SC040152
COMFPANY NUMBER - ST350687
STATEMENT OF FINANCIAL ACTIVITIES
(INCEUDING INCOME AND EXPENDITURE ACCOLINT}
YEAR ENDED MARCH 315T 2016

STATEMENT OF FINANCIAL ACTIVITIES

UNRESTRICTED RESTRICTED TOTAL TOTAL
FUNDS FUNDS FUNDS FUNDS
2015 2016 2018 2015
e E £ £

INCOMING RESOURCES MNaote
Fundraising 2 11,554 0 11,554 13,186
Anglers’ contributions 3 4 180 0 4 180 3,316
DSFB Contributions 4 25650 0 25650 25000
Irvestment Incame 4 25 0 25 22
Grants and project income & o7.525 7148 1046873 492 380
Totat incoming resources 138,834 7,146 145082 133 BYVH
RESOURCES EXPENDED
Costs of generating funds i 109,092 7148 116240 OB LA
Charitakle activities B 21.009 0D 21,002 25178
{Gavernanos costs g 798 K 98 G40
Tetal resources cxpended 130,398 7,148 138047 122579
Met incoming resources 8,035 ¥ 2,035 11,499
Transfers between funds d 0 { 0
NET MOVEMENT IN FUNDS
Fund balances as at March 31st 2015 44 Q07 0 44 007 32 508
Fund balances as at March 31st 2016 82,042 O 5242 44007
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FINDHMORN, NAIRN AND LOSSIE FISHERIES TRUST
SCOTTISH CHARITY NUMBER : SC040152
COMPANY NUMBER : SC350687
BALANCE SHEET AS AT MARCH 3158T 2016

2016
Mote £
FIXED ASSETS 10 2,693
CURREMNT ASSETS
Bank 80,046
Debtors 11 A4 355
124402
CURRENT LIABILITIES
Creditors and ascruals 12 75,253
MET CURRENT ASSETS 49,149
TOTAL ASSETS 52,042
REFRESENTED BY
REESERVES
Restricted Funds |
Linrestricted Funds b2 042
52042

The Directors

1 confiren that for the year ended March 315t 2016 the Company was entitled to exemption
from audit under section 477 of the Companies Act 2006 refating te small companies.

0,134
44,330

102,464

52,313
40151

<4 Q07

44 007
44 007

2 confirm that the members have not required the Company o obtain an audit of its accounts

for the year in quastion in acsordance with section 476 of the Companies Act 2006,

3 acknowledge therr responsarbulity for

()  ensuring that the company keeps accounting records which comply with section 386; and
{0} prepaing accounts which give a true and fair view of the state of affairs of the Company
a5 2t the end of the financial yaar and of its profit for the finencial year in accordance

with the requirements of sections 394 and 385, and which otherwise comply with

the requirements of ihe Companies Act 2006 retating to accounts, so far as appiicable

{0 the Carmipany.

These financial statements have been prepared in accordance with the special provisions relating to
the Companies Act 2006 relating to small companies and with the Financial Reporting Standard

for Smatler Entities {effeclive January 2015)

The financial statements on pages & to 12 were approved by the Board of Directors on

AR T e £ 200 and signed on ifs behalf by
! 3

.....;!.I't.«.a,z.ﬂ” 1\5”‘_(

Hon. Nark Laing, Chatrman
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FINDHORN, NAIRN AND L GSSIE FISHERIES TRUST
SCOTTISH CHARITY NUMBER ; 5CG40152
COMPANY NUMBER : SC350687
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 318T 2016

ACCOUNTING POLICIES

Basis of accounting

The financiat statements have been preparad under the tustorical cost convention, and in
accordance with the Financial Reporting Standard for Smaller bntites (effective January 2015)
and with the Statement of Recormnmended Practice 2005 - Accounting by Chanties

including the 2008 Regukations for preparing charity accounts.

Income and expenditure

Income has been taken acoount of using an accruals basis, with pledges, covenants and
Tecoverables being accounted for in the period they relate to rather than when recewed.
Expenditure has been similarly charged to the revenue account.

Charitahle Expenditure

Direct charitable expenditure includes all expenditure incurred or grants awarded or on
other schemes run 0 pursuance of the Chanty's abjectves. The direct ¢osts of
supporting these aclivities, including staff, establishment and other overhead costs are
included as suppoart casts under this heading.

Pepraciation
Depreciation has been provided at the following rates calcufated to write off the assets over
ther gstivrrated wseful lives -

Motor & equipment 25% reducmyg balance
2016 2015
£ £
INCOME FROM FUNDRAISING 11,554 13,1868
All income was used charitable activities.
2016 2015
£ £
INCOME FROM ANGLERS" CONTRIBUTICNS 4180 3,310
2016 2015
£ £
INCOME FROM DSFB CONTRIBUTIONS 25.6590 25,000

This income i from the district fishery boards who work along side the Trust

2016 2015
£ g
INVESTMENT INCOME 25
The investment income is bank mierest recelved.
2016 2015
£ £
GRANTS AND PROJECT INCOME 104,673 Q2 380

In 2018 2 restricted grant of £7148 2015(0) was received. This grant was used under the
terms of the restnchion dunng the year. Oither monies received relate (o services provided
under the chanty aims.
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FINDHOEN, NAIEN AND LOSSIE FISHERIES TRUST
SCOTTISH CHARITY NUMBER : SC040152
COMPANY NUMBER. : SC350687
NOTES TO THE FINANCIAL STATEMENTS CONTINUED
YEAR ENDED MARCH 3157 2016

2016 2015
£ F
7 COSTS OF GENERATING FUNDS
Equipment 713 146
IWNNS 2,268 3,647
rdink Project 3,131 B, 735
Contract expenditures 11,716 iy
Raothes wind farm extension 1,292 BE2
Bemy Burn 33,500 258,221
MG Wing Fatrmn 356 19
Tom nan Clach 0 31
oy Wiind Farm 215 121
Wouchel Windfarm 1,065 0
Fund Rasmnn Expenses 2,761 112
YWages - Regular 52,533 51,380
Employsrs W) 3,011 2,B84
Employers Pensions 3,674 ) 1,119
116,240 OB 551
8 COSTS FOR CHARITABLE ACTIVITIES

Office Machine Maintenance il 50
Repairs and Renswsais 0 1,826
Charttable Expenditure - Grants Payable 2,000 1,000
Subscrintions 2,305 2,370
Local Projects 2,506 B45
Mewsietier 390 928
Rent 2,550 1,926
Premises Insurance 555 776
Elactricity 298 398
Biomass Heat charge 426 384
Travelling 136 381
Hegistration fees 171 G
Siaff Training 266 L85
Fostage and Carriage 428 254
Telephane 1,123 1,080
Broadband 596 343
Office Staticnery 024 o0i
Miscellanous 148 4
Websie hosting 188 30
Fuel 2,035 2,842
Miscellanecus Motor Expenses 1,920 1,500
Accountancy Fees 1,066 3792
Professional Fees 0 1,520
Sundry 12 13
Cenreciation e 1,285
21,009 25,978

9 GOVERNANCE CDSTS 755 540
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FINDHORN. NAIRN AND LOSSIE FISHERIES TRUST
SCOTTISH CHARITY NUMBER : SC040152
COMPANY NUMBER : SC350687
NOTES TO THE FINANCIAL STATEMENTS CONTINUED

YEAR ENDED MARCH 315T 2016

TAMNGIELE FIXED ASSETS
MOTOR EQUIPMENT

Cost £ £
At 1 Apre 2015 B.500 L2t
Added 0 0
Disposals o G
At 31 March 2018 £ 500 6535
Depreciation
At 1 Apri 2015 4013 IED
On disposals 0 Y
Charge far year 8oy B
At 31 March 2016 5,810 435
Met Book Valus
At 31 March 2016 2.590 203
At 31 March 2015 3,587 269

2016

£

DEBTORS
Debfors haing received after the year end. 44, 356
CREDITORS AND ACCRUALS
Funds heid as custodian frustee for Moray Fitth Fredator
Managerment Group. 24 969
Trade Creditors and Accruals 50284

75253

PARTICULARS OF EMPLOYEES

The aggregate payroll costs of the above were;

Wages o5 544
In the year to March 3ist 2016 there were 2 employess.

TOTAL

0,138

9,138

5,283

963
5 245
2,883
2,856

2015

k]

44,330

24,969
37,344
52,3713

84 274



